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Scale And Grow Your Business With Franchising
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Ready to take your business to the next level?

Franchising is the key to scaling your business successfully. With our proven strategies, you can turn
your vision into reality, step away from daily operations, and focus on growth.



Why Choose Franchising?

1 Higher Success Rate 2 Increased Valuation
Franchises have a 50% higher Franchising can increase your
success rate compared to business valuation and
independent businesses. financial returns.

3 Sustainable Growth

Franchising provides a proven path to sustainable growth.

Partner with Octafina to build a franchise model that's replicable, scalable, and profitable.

Your Business Growth Starts Here




Introduction & Challenges

SCALE YOUR BUSINESS THE SMART WAY

Franchising offers a structured, strategic way to grow your business while minimizing risks. At Octafina, we
specialize in creating tailor-made franchise models for businesses like yours.

Challenges We Address

Working in the Business Limited Capital
Many business owners struggle to Expansion often requires
work on their business, not just In significant capital, which can be a
It. challenge for many businesses.
Lack of Documentation Franchising Expertise
Without documented processes Many businesses lack the
and systems, scaling can be knowledge and strategy needed
difficult and inefficient. to successfully franchise.

Our Approach:

We empower business owners by developing systems, documenting processes, and providing end-to-end franchise solutions,
enabling you to scale effortlessly.



Sighature Programs
Our Signature Method To Franchise Success

PROGRAM 1: Program 2: ' PROGRAM 3:

Franchise Ready (1 Month) Franchise Launch Franc?ﬁ?ﬁ:ﬁ{ﬁ;’;‘ance

e Onsite observation Marketing and » Ongoing support for

. Strategic planning advertising franchise operations
e Franchise recruitment

strategy  Scaling to multiple
e Site identification locations
e 3Signing your first
 Franchise toolkit creation franchise

e Finalizing business model
e Systems development

e Rebranding (if needed)

With Octafina, you'll receive comprehensive support at every stage of your
franchising journey.




Why Octafina & Plans

Why Choose Octafina?

Expertise Tailored Strategies

Proven expertise in franchise system development. Tailored strategies for scalability and profitability.
Documentation Sales Support

Full documentation of your business processes. Sales support throughout the year.

OUR PLANS y

Start-Up Plus Start-Up Premium

For businesses with a ready franchise model. Sales Suitable for all businesses. Guaranteed franchising deal.
support for 1 year. Fee: ¥1,10,000 + GST (100% Refund Guarantee). Fee: ¥2,20,000 + GST (100% Refund Guarantee).

Start-Up Gold

For businesses without a franchise model. Includes

planning, financial modeling, and sales support. Fee:
$1,60,000 + GST (100% Refund Guarantee).



Franchise Solutions & Strengths
Comprehensive Franchise Solutions

Our Strengths

e Strategic business model creation

e Standard Operating Procedures (SOPs)

e Operations and franchising manuals

Territory mapping and financial modeling

Who We Serve:
 Emerging Franchisors - Established Franchisors <Franchisees

With Octafina, you're never alone in your franchising journey. We deliver structured, scalable,
and results-driven solutions for all businesses.
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LET OCTAFINA HELP YOU SCALE TO NEW HEIGHTS

Your journey to building a successful franchise system starts here.
We understand your business, document every process, and equip you with tools

s THE OCTAFINA PROMISE mes
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CONTACT US TODAY!

LET'S WORK TOGETHER TO BUILD YOUR FRANCHISE SYSTEM AND TAKE YOUR BUSINESS TO THE NEXT LEVEL.

WWW.OCTAFINA.IN BH-507, ARVED TRANSCUBE PLAZA, RANIP, AHMEDABAD,GUJARAT +91 794938 2447



